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MI66I2N:
OXU SXUSRVe; Zh\ Ze e[iVW.

KEY ProjectȆs mission is to nurture the
well-being of people and ȅÃina b\
supporting, serving, and sustaining our
communit\.

9I6I2N:
WhaW Whe ZRUld Zill lRRk like if ZeȃUe
Zildl\ VXcceVVfXl iQ imSlemeQWiQg RXU
miVViRQ.

A health\, thriving communit\
sustained b\ strong relationships and
deep connection to ʻÃina and Hawaiʻi.
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O8R 9AL8ES:

SAFETY AND SECURITY
Ensuring physical, emotional, and
environmental safety for all, including
emergency preparedness and resilience.

INTERGENERATIONAL KNOWLEDGE AND
CONNECTION
Fostering relationships between keiki and
kĬpuna to strengthen community bonds and
ensure the transfer of cultural wisdom and
knowledge across generations.

CULTURAL STEWARDSHIP
Emphasi]ing the importance of culture and land
stewardship, with kuleana (responsibility) to
protect and nurture both.

RESPONSIVENESS, ACCOUNTABILITY, AND
INTEGRITY
Being responsive to the communityȆs needs,
holding the organi]ation accountable for its
actions, and maintaining integrity in all
interactions.

CIVIC ENGAGEMENT AND RESILIENCE
Encouraging active participation in civic duties
and community decision-making while building
resilience to adapt and thrive in the face of
challenges.

PILINA AND HOȆOPILINA (RHFLSURFLW\ aQG
RHOaWLRQVKLSV)
Building and maintaining meaningful, trusting,
and reciprocal relationships within the
community, grounded in mutual support and
the spirit of aloha.
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GOAL 1

Refine Whe miVViRn, YiViRn, and YalXeV WR UeflecW Whe RUgani]aWiRnȆV
eYRlXWiRn and enVXUe cRnViVWenW cRmmXnicaWiRn WhaW UeVRnaWeV ZiWh 
Whe cRmmXniW\ and VWakehRldeUV. 

PaWhZa\V:

CondXcW a collaboUaWiYe UeYieZ of Whe cXUUenW miVVion, YiVion, and YalXeV
Wo enVXUe alignmenW ZiWh KEY PUojecWȆV cXUUenW pUogUamV and commXniW\
needV.

DeYelop and foUmali]e a cleaU WheoU\ of change, aUWicXlaWing hoZ KEY
PUojecW achieYeV iWV miVVion and ZoUkV WoZaUd iWV YiVion WhUoXgh Vpecific
VWUaWegieV and appUoacheV.

Officiall\ UegiVWeU KEY PUojecW aV a WUade name/DBA, enVXUing all legal and
adminiVWUaWiYe docXmenWaWion UeflecWV WhiV WUanViWion fUom Whe oUiginal
name, KXaloa-Heʻeia EcXmenical YoXWh PUojecW.

PeUfoUm a commXnicaWionV aXdiW Wo idenWif\ and UeYiVe oXWdaWed oU
inconViVWenW pXblic meVVaging, enVXUing alignmenW ZiWh Whe Uefined
langXage and oUgani]aWional idenWiW\.
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E67ABLI6H A
8NIFIED
IDEN7I7< AND
CLEA5 3853O6E
7O G8IDE KE<
35OJEC7Ě6
F8785E



GOAL 2
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5EDE9ELO3 AND
MAIN7AIN
FACILI7IE6 7HA7
6E59E A6 A
COMM8NI7<
H8B AND
5E6O85CE FO5
5E6ILIENCE. 

EQVXUe KEY PURjecWȆV faciOiWieV aUe ZeOO-PaiQWaiQed, eTXiSSed, aQd
acceVVibOe WR VXSSRUW cXUUeQW QeedV aQd fXWXUe RSSRUWXQiWieV, iQcOXdiQg
becRPiQg a UecRgQi]ed UeViOieQce hXb.

PaWhZa\V:

Plan and VecXre Whe leaVe reneZal b\ 2029, engaging legal and commXniW\
VWakeholderV earl\ Wo enVXre a VeamleVV proceVV.

CondXcW an aVVeVVmenW of deferred mainWenance and reqXired XpgradeV
Wo mainWain a Vafe, fXncWional, and Zelcoming enYironmenW for Whe
commXniW\.

E[plore faciliW\ enhancemenWV Wo VerYe aV a reVilience hXb for diVaVWer
preparedneVV, inclXding VWrXcWXral hardening and reVoXrce capabiliWieV.

AXdiW cXrrenW faciliWieV XVe policieV (e.g., alcohol reVWricWionV) Wo eYalXaWe
Wheir impacW on commXniW\ engagemenW and organi]aWional goalV.

ReYieZ Whe coVW-benefiW of mainWaining commercial kiWchen cerWificaWion
YerVXV WranViWioning Wo fle[ible commXniW\ XVe Wo balance operaWional
coVWV and acceVVibiliW\.



GOAL 3
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B8ILD
6867AINABLE
F8ND
DE9ELOPMEN7
AND MA5KE7ING
675A7EGIE6 7O
68PPO57
O5GANI=A7IONAL
G5O:7H

CUeaWe diYeUVe and Ueliable fXnding VWUeamV, gURZ dRnRU engagemenW,
and enhance YiVibiliW\ WR enVXUe Whe RUgani]aWiRnȆV financial healWh and
abiliW\ WR achieYe iWV miVViRn.

PaWhZa\V:

Establish sustainable fundraising strategies that prioriti]e building the
donor base, including engaging \ounger donors and cultiYating long-term
relationships.

DeYelop multi-\ear grant funding and other reYenue streams that align
Zith KEY ProjectȆs operational capacit\ and programmatic priorities.

ImproYe the organi]ationȆs online presence to connect more effectiYel\
Zith ke\ constituents, promote eYents, and driYe engagement.

Strategicall\ manage grant Zriting to aYoid oYerburdening staff and to
balance groZth in neZ programs Zith the sustainabilit\ of e[isting
initiatiYes.
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ENHANCE
O3E5A7IONAL
6<67EM6 7O
675ENG7HEN
35OG5AM6 AND
6833O57 67AFF
:ELL-BEING

OSWimi]e fiVcal SRlicieV, WUaQVSRUWaWiRQ UeVRXUceV, aQd ZRUkfRUce
cRQdiWiRQV WR cUeaWe a VWURQg RSeUaWiRQal fRXQdaWiRQ WhaW emSRZeUV
VWaff aQd VXSSRUWV SURgUam VXcceVV.

PaWhZa\V:

Revisit fiscal policies, procedures, and indirect rates to ensure financial
practices are transparent, efficient, and aligned with organizational needs.

Address transportation challenges by exploring funding and acquisition
opportunities for new vans or buses to support programmatic needs.

Implement measures to address staff retention challenges, including
improving workload distribution, pay scales, and professional
development opportunities.

GOAL 4
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DEEPEN
C8L78RAL AND
COMM8NI7<
CONNEC7ION6
7O HONOR AND
8PLIF7
HA:AIIAN
7RADI7ION6

SWUeQgWheQ WieV WR cXlWXUal kQRZledge hRldeUV, ePbed HaZaiiaQ YalXeV
iQ SURgUaPPiQg, aQd SUeVeUYe Whe RUgaQi]aWiRQȆV Uich hiVWRU\ WR fRVWeU
cRPPXQiW\ SUide aQd eQgagePeQW.

PaWhZa\V:

Strengthen relationships Zith cultural knoZledge holders to integrate
HaZaiian culture into programs and operations.

Ensure smooth staff transitions b\ implementing knoZledge-transfer
practices to preserYe communit\ relationships and cultural connections.

Promote and embed HaZaiian culture and Yalues in KEY ProjectȆs
communit\, in program design and deliYer\.

Document and share KEY ProjectȆs founding stor\ and the broader histor\
of the communit\ to inspire and connect stakeholders Zith its mission.

GOAL 5
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S7RENG7HEN
BOARD
GO9ERNANCE 7O
S8PPOR7
S7RA7EGIC
PRIORI7IES AND
ORGANI=A7IONAL
RESILIENCE

RecUXiW, deYelRS, aQd eQgage a Vkilled, diYeUVe bRaUd Zhile eVWabliVhiQg
effecWiYe cRmmiWWee VWUXcWXUeV aQd gRYeUQaQce SUacWiceV WR adYaQce
VWUaWegic gRalV.

PaWhZa\V:

RecUXiW boaUd membeUV ZiWh VkillV and e[SeUWiVe aligned ZiWh VWUaWegic
SUioUiWieV, and deYeloS a VXcceVVion Slan Wo enVXUe conWinXiW\ aV long-
WenXUed membeUV WUanViWion off Whe boaUd.

EVWabliVh coUe boaUd commiWWeeV VXch aV Finance (coYeUing aXdiWV,
inYeVWmenWV, and bXdgeW oYeUVighW) and GoYeUnance (focXVing on SolicieV,
nominaWionV, and oUgani]aWional oYeUVighW), along ZiWh VSecial commiWWeeV
foU VSecific SUojecWV like LeaVe ReneZal and FaciliW\ ImSUoYemenWV.

CUeaWe and imSlemenW a VWUXcWXUed boaUd calendaU foU ke\ fXncWionV,
inclXding TXaUWeUl\ financial UeYieZV, Solic\ XSdaWeV, FoUm 990 UeYieZ,
bXdgeW aSSUoYal, and annXal E[ecXWiYe DiUecWoU eYalXaWionV.

GOAL 6
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FOLLOW US!
 @ke\_SUojecW

mailto:info@keyproject.org

