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Can we reduce 
our late orders 
by 50%?



How the process was designed

The Problem Every Business Faces
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How customers think the process runs

The Problem Every Business Faces
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How the process actually runs

The Problem Every Business Faces

03



How the process was designed How customers think the process runs How the process actually runs

The Problem Every Business Faces

01 02 03



How the Celonis EMS Works

Process Intelligence
X-Rays processes for inefficiencies and 

recommends improvements

Targeted Action
Executes on insights automatically and 
orchestrates your existing technologies

Real-time Data
Integrates data across systems, desktops, 

documents, and event streams

100+ Process Connectors 500+ pre-built Apps 1,000+ Integrations

Turning insight into action in a single motion

Intelligence

Return Goods

Order to Cash
(Start)

Create sales 
Order Item

Change Price

Create Delivery 

Record Goods 
Issue

Create Invoice

Order to Cash
(End)

Approve 
Credit Check Data

Action
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We bring a strong track record of impacting key
value drivers in supply chain

Proven Success in your Industry

E2E Supply Chain

ORDER MANAGEMENT & 
FULFILMENTWAREHOUSE INVENTORYPRODUCTIONPROCUREMENTSOURCING

MAKESOURCE

2 hrs warehouse 
lead time to enable 
same-day service

DELIVER

LOGISTICS

$ 720K  spot buying 
savings

65% > 40% Order blocks
Lead to Cash excellence

20% increase in 
inventory accuracy

100% On-Time 
Delivery via ML-

assistance

$77M savings 
in P2P generated

20% improvement 
in manufacturing 

lead time

SUSTAINABILITY



Success Story: voestalpine

“Celonis helps achieve our business objectives by not only 
giving us a sense of visibility we never had before, but also 
the ability to take actions on those insights quickly.”
Stefan Huber, CIO, voestalpine

50%
reduction in late orders
(Böhler Welding)

85%
faster reporting in 
Quality/Production Planning 
(voestalpine Grobblech)

>500
active business users



But how?
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voestalpine’s Execution Management Journey

Two Core 
Processes

Order-to-Cash & 
Purchase-to-Pay

Explore New 
Process Domains
Quality & Production 

Planning

Overdue Orders
down by 50%

Intelligent 
Resource Allocation

Quality/Production Planning 
85% faster reporting

Successful 
Cloud Migration

within 6 weeks

>200M Activities 
Tracked

across multiple 
systems

Celonis As Central 
Operating System

in voestalpine’s 
supply chain

“Celonis has become a central operating system in our supply chain operations.”

Florian Kaisergruber
Process Excellence Manager, voestalpine High Performance Metals



www.celonis.com


