The Wagile Manifesto




The E&P guiding principles to secure project delivery success.

At E&P we passionately believe that good governance is a key
success factor for the realisation of benefits.

In our team we regularly share guiding principles — the
foundation for our concepts, consulting services and working
principles.

We believe, that the early alignment of project objectives and
business strateqy is a pre-condition for the delivery of projects.
The main element of good governance is a transparent decision
process.

We believe, that the quicker an organisation makes educated
decisions, the more agile is the delivery. The availability of
executives is a pre-condition for quick decision making.

The vehicle for change is empowerment and trust in experts.
Empowerment needs a well-defined frame to avoid inefficient
control structures.

Governance has a positive impact on the delivery success.

So much so, that at E&P we believe that good governance has
more impact on the realisation of benefit than the standardisation
of the delivery model.

Where do you or your company focus your attention?

Is it in the implementation of good governance or in the alignment
of a standardised project delivery model?




