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At E&P we stipulate agility through governance over agility
through the standardisation of the delivery model.

Why?

Simply because we are convinced that empowered delivery
teams apply the most suited delivery model - and delivery
models can vary between the teams. Only with good
governance, it is possible to encapsulate multiple delivery
models in such a way that Executives retain control and are able
to make quick decisions.

The quicker an organisation makes decisions, the more agile
the entire delivery.

We derived working principles and concepts to empower our
consulting teams to repeatedly implement efficient governance
structures:

1. Split decision research & decision making
2. Implement a formal decision process

3. Establish an end-to-end accountability
4. Manage the cultural impact

5. Measure and communicate effectiveness

Do you want to learn more about our working principles?

Do you still focus your efforts on the implementation of a
standardised delivery model, or do you already focus on Good
Governance?




