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When it comes to decision making, the challenge is the risk of 
making a wrong decision!

For many big companies the risk of making wrong decisions has 
a negative impact on reputation and on the time to finally make 
a decision.

We learned in previous videos that the quicker an organisation 
makes decisions, the more agile is the delivery.



What a dilemma!



At E&P we believe that the solution to this dilemma is the 
separation of decision research and decision making.

The separation of the process of decision research from the 
process of decision making creates transparency and clear 
accountability.



Experts are responsible for the decision research. They must 
provide feasible scenarios with statements about risk, impact, 
and their commitment level.


Decision makers must be legitimately accountable to make final 
decisions and bear the impact of their decision.

Transparent decision research enables an organisation to 
openly manage risks. It accelerates the entire decision process, 
and it has a positive impact on collaboration.



How fast are you in strategic decision making?  
Have you been aware that the speed of decision making has an 
impact on agility?

Is your organisation focused on the implementation of Good 
Governance?



