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Abstract

In the modern digital world, global businesses encounter difficulties in
effectively managing identities and access, mainly due to the misalignment
of IAM processes resulting from mergers and acquisitions. To improve
operational efficiency, bolster security, and maintain consistency,
organizations need to embrace a global IAM operating model.

This paper examines the necessity of a worldwide IAM framework and its
profound impact on international enterprises, tackling issues such as
operational inefficiencies, security risks, compliance complexities, and
enhancing the user experience.




Implementing a Global IAM Operating Model

In today's hyperconnected digital landscape, international enterprises face unique
challenges in managing identities and access to critical resources. These complexities are
further exacerbated by the misalignment of IAM processes resulting from mergers and
acquisitions. Organisations must adopt a global IAM operating model that streamlines
processes, enhances security, and drives consistency across the enterprise to address
these concerns and optimise operations. This article explores the compelling need for a
worldwide IAM framework and its transformative impact on international organisations.

Mergers and acquisitions have long been pivotal drivers of growth and expansion for global
enterprises. However, they often introduce a disparate |IAM landscape characterised by
fragmented processes, multiple user directories, and diverse access control systems. Such
misalignment poses significant challenges, including operational inefficiencies,
compromised security measures, and compliance complexities that impede business
success.

Misaligned IAM processes within international enterprises have far-reaching implications,
especially when combined with evolving technology landscapes. Organisations relying on
outdated IAM systems need help to adapt to modern security requirements and keep pace
with emerging technologies such as cloud computing, mobile applications, and |oT devices.
The lack of integration and compatibility with these new technologies further exacerbates
|AM misalignment, hindering operational agility and compromising security postures.

The Imperative of a Global IAM Framework:

To overcome these challenges, international enterprises must embrace a comprehensive
global IAM framework that fosters organisational alignment and standardisation. The
adoption of a worldwide IAM framework unlocks humerous advantages, including:

1. Streamlined Operations: By implementing a standardised IAM approach, organisations
achieve centralised user identity management, access rights administration, and
authentication methods. This harmonisation of processes streamlines operations, eliminates
redundancies, and drives operational efficiency throughout the enterprise.

2. Enhanced Security Posture: A global IAM framework consistently enforces robust security
policies and access controls across all operating entities. This ensures that only authorised
individuals have access to critical resources, bolstering protection against emerging cyber
threats and minimising the risk of data breaches.

3. Simplified Compliance: Organisations can proactively address compliance challenges
associated with industry regulations and data protection laws by aligning IAM processes. A
unified approach allows for consistent controls and streamlined audit management,
enabling organisations to fulfil their compliance obligations effectively.

4. Elevated User Experience: A global IAM framework establishes a seamless and consistent
user experience across the enterprise. Users benefit from a unified identity, simplified
access management, and reduced complexity in managing multiple credentials.
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Conclusion:

Implementing a global IAM operating model represents a pivotal opportunity for international
enterprises seeking to unlock operational efficiency and security excellence. By adopting a
standardised approach to identity and access management, organisations can navigate the
complexities of mergers and acquisitions, ensuring streamlined operations, fortified security
measures, simplified compliance, and an enhanced user experience. With a strategic
implementation roadmap and strong leadership, organisations can embark on this
transformative journey, harnessing the power of a global IAM framework to drive sustainable
success in an increasingly digital world.
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